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Preparing for and Recovery from
Disasters for Golf Course Owners and
Operators

Is Your Business Prepared for an Emergency?

Disasters, whether stemming from carelessness, negligence, or natural forces like hurricanes,
floods, and wildfires, pose significant challenges to businesses, including golf courses. While
man-made disasters may be mitigated through better training and judgment, natural disasters
require robust preparedness and recovery plans.

Insurance alone cannot fully mitigate disaster impacts, as it does not replace lost customers or
cover all costs. A comprehensive disaster recovery plan is essential for minimizing disruptions
and ensuring a swift return to normalcy. The National Golf Course Owners Association
(NGCOA) provides tools and advocacy to help golf courses prepare for and recover from
disasters.

Developing a Disaster Preparedness Plan

A disaster preparedness plan ensures that mission-critical functions can be maintained or
quickly resumed. Key steps include:

1. Risk Assessment:

e |dentify hazards specific to your location (e.g., hurricanes, floods, wildfires).
e Conduct a business impact analysis to understand potential vulnerabilities.

2. Emergency Response Protocols:

e Develop clear procedures for emergencies, including evacuation and communication
strategies.

3. Asset Inventory:
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e Maintain an up-to-date list of equipment and facilities with photographs for insurance
claims.

4. IT Recovery Plan:

e Establish data backup and restoration processes.
e Develop recovery time objectives and technology strategies.
e Integrate IT disaster recovery planning with your business continuity plan.

5. Communication Plan:

e Notify staff, members, and authorities during emergencies through established channels.
6. Resource Allocation:

e Pre-identify and secure resources required for disaster response and recovery efforts.
7. Physical Preparation:

e Ensure drainage systems, tree health, and irrigation systems are in good working order.
e Secure loose items, board up windows, and use sandbags as needed.

8. Staff Training:
e Regularly train staff on their roles during disasters.

Helpful resources for planning include the federal government’s Business Continuity Planning
site and the_ Ready Business Toolkit Series.

Taking Action During Disasters
Pre-Disaster Steps:

e Assemble a Disaster Event Committee to coordinate responses.
e Implement safety and evacuation protocols.

e Document pre-disaster conditions with photos and videos for insurance purposes.
e Shut down non-essential utilities and secure equipment.

During the Disaster:

e Stay informed through official channels.


https://www.ready.gov/business/toolkits
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e Maintain communication with staff and authorities.
e Follow safety protocols to protect personnel and property.

Post-Disaster Recovery
Safety and Assessment:

e Ensure the property is safe before entering.
e Conduct a thorough damage assessment, documenting findings with photographs and
videos.

Prioritized Recovery Efforts:

Address immediate safety hazards, such as downed trees or electrical issues.
Remove debris and stabilize damaged areas.

Rehabilitate turf and assess contamination of soil and water.

Repair buildings, irrigation systems, and equipment.

Engage with Authorities and Insurers:

e File insurance claims promptly and explore federal assistance programs, including those
from EEMA and the SBA.
e Seek guidance from NGCOA representatives and resources for specialized assistance.

Phased Reopening:

e Open portions of the course as they become operationally safe.
e Communicate updates to members and the public, maintaining transparency about
recovery progress.

The NGCOA also offers assistance with cleanup, equipment, and other support to
courses affected by weather or natural disasters. If you require help, complete this form
to connect with an NGCOA staff member.

Federal, State, and Local Assistance
Key Resources:

e Small Business Administration (SBA): Offers loans and disaster assistance, including:


https://www.fema.gov/
https://www.sba.gov/
https://www.ngcoa.org/
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Emergency Small Business Loans

SBA Local Assistance Centers

SBA Economic Injury Disaster Loans
o SBA Business Physical Disaster Loans

e DisasterAssistance.gov: Provides recovery resources for affected businesses.

FEMA Disaster Legal Services: Supports legal issues related to disasters.

e Insurance Information:
o Tips on reporting claims: National Association of Insurance Commissioners
o Guidance on filing for flood insurance: National Flood Insurance Program

o O O

Long-Term Resilience Planning
Post-Disaster Review:

e Analyze the effectiveness of your disaster plan and identify improvements.
Invest in Resilience:

e Upgrade drainage systems, use resilient materials, and implement advanced
technologies.

Community Engagement:
e Build networks with local emergency services and neighboring businesses.
Continuous Training:

e Regularly update staff training and disaster preparedness protocols.

Case Study: Asheville Municipal Golf Course

In September 2024, Hurricane Helene devastated Asheville, NC, leaving the Asheville Municipal
Golf Course submerged. Preparedness efforts by operator Mike Bennett and his team included
securing equipment, backing up data, and implementing NGCOA'’s Disaster Preparedness Plan.
Despite significant damage, the back nine reopened within 30 days, demonstrating the value of
proactive planning.



https://www.naic.org/
https://www.floodsmart.gov/
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Conclusion

Disaster preparation and recovery are vital for golf courses to minimize damage, ensure safety,
and resume operations quickly. By leveraging NGCOA resources and implementing
comprehensive strategies, golf course owners and operators can enhance their resilience and
secure their business’s future in the face of increasingly frequent natural disasters.

Editor’s Note: Portions of this document include information featured in Harvey Silverman’s
column in the printed edition of the 2025 Golf Business Journal, titled “Disaster Preparation and
Recovery for Golf Course Owners.” The NGCOA thanks Harvey Silverman for his diligent
research in this complicated subject matter.

If you have any questions about any of the information contained in this document, please
contact NGCOA’s Sr. Director of Advocacy Ronnie Miles at rmiles@ngcoa.org.
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